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During this pandemic year, we’ve spent more 

time than ever with our partners, and it still can 

be challenging to have meaningful conversations, 

especially at the end of a long day of Zoom meetings. 

So, we’re sharing six of our favorite conversations 

about communication, conflict, roles and more, that 

can help you increase your business alignment and 

personal connection. 

Even if it feels like there’s nothing more you could 

possibly learn from each other, this compilation 

might help you discover new and meaningful ways to 

Work Better Together.

FOR ENTREPRENEURIAL COUPLES –  

WHEN BUSINESS IS MORE THAN 9 TO 5

CHALLENGED CONNECTED
FROM TO

Margaret E. Wilson, MSOD, PCC
Founder & CEO



In her memoir, You’re Better Than Me, comedian 

and copreneur Bonnie McFarlane (who co-hosts a 

podcast with her husband Rich Vos) writes that she 

once gave Rich the silent treatment for an entire 

seven days. At the end of the week, he turned 

to her and said, “Hey, we’re getting along pretty 

great lately!” Now we’d be the first to say that 

communication is essential to a healthy relationship. 

But there are also times when more communication is 

less. 

When you’re in the middle of an argument and things 

are getting heated, more talk is often unwelcome. 

The hardest thing to do and one of the most 

important skills to master is to mutually agree to 

disarm and disengage rather than perpetuate an 

unhealthy debate. More communication is less when 

it will only add fuel to the fire. 

If the two of you still have the final say in most 

business decisions, more collaboration may be 

ineffective. Maybe it’s because you love working 

together so much, or maybe it’s because you 

haven’t sorted out your individual roles yet. But 

while people wait on the two of you to coordinate a 

decision, productivity declines and frustration rises. 

More communication is less when it just creates a 

bottleneck. 

JUST STOP TALKING

People who know that my partner and I love 

to hike often comment that we must enjoy the 

uninterrupted time for conversation. We just smile 

and think to ourselves, “Not really!” What we love 

most about hiking is the chance to get away and 

not talk. It’s a luxury in our busy lives to spend time 

together in nature in companionable silence. More 

communication is less when what you’re really 

seeking is connection. 

Sometimes, more communication isn’t more, it’s less 

– less welcome, less effective and less necessary. If 

you can’t improve upon the silence, it may be time to 

just stop talking. 

Key Conversation: What partnership issues might you have 

mis-labled as “communication problems”? How could you 

improve your communication without talking more?

Sometimes you say it best when you say nothing 

at all.



When our kids were young, they loved to read all 

kinds of books. In one phase, they just couldn’t get 

enough of the Berenstain Bears, a series (written by 

married partners Stan and Jan Berenstain) featuring 

a grizzly bear family learning life lessons in everyday 

situations. 

One of the stories became a saying around our house 

– “Too Much Birthday.” In the book, a nice, quiet, little 

birthday party turns into a big, crazy, over-the-top 

party and Sister Bear has a wound-up, sugar-fueled, 

full on meltdown. Life Lesson:  Sometimes there can be 

too much of a good thing. 

If you’re a business couple, you can probably relate. 

Sometimes you take on too many exciting projects. 

You get carried away with your good intentions. And 

sometimes, there’s just Too Much Togetherness. 

Now you might have counted Togetherness as a “pro” 

on your list of pros and cons when you first went 

into business together. (We can talk about work 

whenever we want! We’ll be there for each other 

when the going gets tough! We’ll share office space 

and have lunch together every day!)

TOO MUCH BIRTHDAY

But of course, just because you’re joined in life and 

business, it doesn’t mean you’re also joined at the 

hip. In fact, it’s more important to have time on your 

own (and space of your own) than it was before you 

became business partners.  

So appreciate how good you are together. That’s 

healthy. But encourage each other in your separate 

pursuits, and respect each other’s individuality, 

too. Don’t try to squeeze out every last drop of 

togetherness. That would be too much. 

Key Conversation: Work out the zones of time and space for 

“me” and “us.”  What’s the right balance of togetherness and 

autonomy for your partnership? 

Copreneurs need space – physical and 

emotional – as much or more than other 

couples.



productive to how we want to arrange the office 

space to how many meetings is too many. 

Of course, a partnership necessitates that there 

be some amount of coordination and interaction, 

even if you’re a person who’d rather be left alone. 

Sometimes we have to shift a little from what we 

do naturally to what will serve the business and our 

relationship best.  

So you might have great chemistry as a couple, 

but that doesn’t automatically translate to great 

chemistry as business partners, or great chemistry at 

the office. It’s something you’ve got to talk about and 

consciously work on.

Key Conversation:  What are your different work habits, 

preferences and quirks? Where can you do your own thing? 

Where do you need to accommodate? 

Sometimes it takes a little work to concoct great 

chemistry.

You’ve seen those “7-Day Book Challenges” on 

Facebook, right? The ones where book lovers share 

seven of their favorite books with no explanations, 

just the cover? The other day, our friend Marianne 

shared the book Quiet: The Power of Introverts in 

a World that Can’t Stop Talking. (No secret here, 

Marianne’s an Introvert.) Anyway, it got us thinking 

about couples in business who have really different 

working styles.  

For example, the lyrics above describe how some 

people like to work: You do your thing, I’ll do mine. 

Working alone is the most natural thing for some 

people, while others thrive on group brainstorming. 

Some people like to get down to brass tacks, while 

others like to warm up with small talk. Some focus 

on big picture concepts, while others start with the 

details. 

And there are myriad other ways our working styles 

can be different, from what time of day we’re most 

CHEMISTRY AT WORK

Well every time that I come home nobody wants to let me be  

It seems that all the friends I got just got to come interrogate me  

Well, I appreciate your feelings and I don’t want to pass you by  

But I don’t ask you about your business, don’t ask me about mine 

– Lynyrd Skynrd



Some years ago at the end of a trip to Utah, we flew 

home to the East Coast via Las Vegas. And while we 

were in the neighborhood, we thought we’d check 

out a show. We understand now why Cirque du Soleil 

is always sold out. It’s because every movement 

of every performer is perfectly coordinated for 

maximum impact. Sounds just like a day at the office, 

right? Nah, us either. But we’ve got some ideas on 

how to synchronize roles so that your beautiful ballet 

doesn’t wind up as a tumbling act.

As your business matures, so should the way you 

work together. Some business couples stay joined 

at the hip involved in every decision just because 

they’re co-owners. It’s not that they necessarily want 

to have that kind of partnership, it’s just that it’s a 

habit, or a carry-over from how things work at home.  

If that’s the case for you, shake things up by getting 

back to some business fundamentals. In this approach, 

don’t focus so much on the roles you each have or what 

suits you best (though that’s important, too). Turn it 

around and ask: What roles does the business need? 

Start with the three functions that are essential to 

every business: 

1. Sales – Every business has to attract customers 

to generate revenue

2. Operations – Every business has to deliver 

something of value to those customers

THAT’S HOW WE ROLE

3. Accounting – Every business needs to keep 

track of the pennies and know how it’s doing

Next, under each of those three functions, list the 

critical responsibilities for your specific business. For 

example, if you’re a distributor, you might have these 

items under Operations: 

• Shipping and Receiving

• Managing Inventory

• Forecasting Customer Demand

Finally, decide who owns each role. And guess what? 

It doesn’t have to be one of your names in every 

box. It might be an employee, a subcontractor or a 

professional advisor. If neither one of you is skilled or 

interested in accounting and finance, is it time to find 

that QuickBooks professional or part-time CFO?

If you’ve got two names in every box, you’ve got some 

work to do to whittle it down to one. Otherwise, you 

don’t really have clear roles and your pas de deux 

could become a three ring circus. 

Key Conversation: What crucial roles are going unfilled in 
your business? Which roles are unnecessarily being double-

teamed? 

Ask not what your role can do for you. Ask what 

your role can do for the business.



Just like marriage, being business partners isn’t 

always a stroll through the park. It’s all big ideas 

and stars in our eyes until the computers go down 

and the bookkeeper quits. Suddenly, the business 

honeymoon is over. But also like marriage, successful 

partnerships aren’t measured by how they perform 

when times are good. Smart partners put systems 

in place to keep them focused on the big picture 

and weather the inevitable storms. As married 

entrepreneurs, you already share a business and a 

life. Do you also share a vision?  

In a successful partnership, having a shared vision is 

crucial. Vision is like a compass that helps us chart a 

course and guides our business decisions. It shows us 

where to go when we lose our way.  

Vision is what inspires us to stick to our plans when 

the day-to-day feels too routine. It gives us a bigger 

purpose and helps renew our energy when the going 

gets tough. 

Vision also gives us a way to merge our individual 

strengths, ideas, and goals. Without a shared vision, 

business couples can find themselves pulling in 

different directions and not even understand why. 

THE IMPORTANCE OF SHARED VISION

Creating your shared vision doesn’t have to be a 

lofty, time consuming exercise. It can be as simple as 

answering a few key questions together: 

• What does our business look like in the future? 

• What are people saying about us?

• How do our employees feel about their jobs? 

• How do we as founders feel about the business? 

• What moves did we make to get here? 

• What values guided us along the way? 

Vision is what allows you to clearly describe the 

exciting future that you’re building together. That 

alone makes vision-setting a worthwhile endeavor.

Key Conversation:  Did you set a vision when you started in 

business together? If so, is it time to revisit and refresh it? If 

not, carve out some time to answer the key questions above 

as a starting point. 

Shared vision is what takes you from working in 

the trenches to building a business together. 



Early in our business lives, we adopted the mantra 

“Think – Plan – Do.” It has long been a reminder to 

us to dream big, plan ahead and execute well. In that 

order. But sometimes, we find ourselves thinking 

up good ideas, and then thinking about some even 

better ideas, and maybe making plans for some of 

those ideas and then going back and rethinking it all 

over again. Sometimes at the end of all that effort, we 

haven’t accomplished as much as we wanted to. 

We don’t know about you, but when we spend 

too much time thinking, it starts to resemble 

daydreaming. And when we spend too much time 

planning and not enough time deciding and doing, 

it increases our stress. Our motivation is good – we 

want to do things well – but all the same, we risk 

overthinking our strategy and suffering from analysis 

paralysis. 

So for now, we’re working from a new mantra:  If we 

were planning to do something and it’s been a month 

and we haven’t done anything about it, we might be 

overthinking it. Here are some guidelines we’re using 

to stay on track. 

1. Get comfortable with adequate. We don’t have 

all the answers anyway, so good is good enough 

if it gets us moving in the right direction. 

DON’T OVERTHINK IT

2. Trust our gut – and each other’s. We’ve got a 

lot of experience in business, which helps us 

make quicker and better decisions. “Two heads 

are better than one” helps us do the same.  

3. Use our resources. If we’re stalled on a project 

or decision, we tap into our friends and 

colleagues. They have experience with some of 

the same things we’re going through.   

4. Consider “materiality.” That’s a concept Ron 

brings from his financial background. Especially 

if we’re in disagreement about an issue, we ask, 

“Will this issue materially change our business 

results or do we just need to put it aside?” 

5. Start the timer. When all else fails, we ask 

ourselves, “If we had to stop thinking and 

planning right now, and make a decision in the 

next five minutes, what would our decision be?”

Key Conversation: As a business couple, which way do you 

lean? Toward Thinking, Planning or Doing? If you were to 

stay in one of these lanes more often, how would it benefit 
your business? 

The Three-Legged Stool of Think – Plan – Do is a 

Balanced Approach to Business
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